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ABSTRACT ' 

Focusing on the Chama Valley School District's 
attempt to plan and implement a community council as a foundation for 
community education efforts in the rural Hispanic ccmununity of Chama, 
this publication offers "hands-t>n" suggestions in methods of 
implementing a community education program. Following a description 
of the school district is a discussion of the 

documentation/management system employed in the Chama Valley Schools 
Community Education program. The six sections outline the steps taken 
to conduct a community council election, offer suggestions on setting 
up a training event: for the community Council, outline the steps 
taken- to complete a training event by the person |n charge of 
completing or conducting training for the council, discuss the 
evaluation of the community council , outline the steps to implement a 
comprehensive community education program, and detail the activities 
involved in identifying needs and planning to meet those needs 
through activities associated with a comprehensive community 
education program. General categories of interest. reflected in the 
needs assessment ar6 summarized. Attachments include copies of the 
California Teacher Corps Network Checklist for Planning Meetings 
form, the survey instrument for community survey, the 
documentation/management plans for conducting community council 
meetings and training activities , the evaluation questionnaire, and a, 
graph of council members responses to questions. (NQA) 
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FOREWORD 



The concept of community education and community schools has historic- 
ally been pn integral part of life in rural/hispanic communities. The 
school has served as a focal point of life in rural communities for many 
years, serving as the center for community functions* Some of these 
functions included dances, political meetings, and weddings, and in- 
cluded all members of the hispanic family. 

With the advent of consolidation of school districts and the presence or 
larger, more concentrated schools, these functions, along with the role 
of parents in the educational process," have slowly diminished. The com- 
munity education program was implemented during this year .with these 
thoughts in mind. . 

The intent to implement a community council as a. ijpundation for com- 
munity education efforts has been documented and described in this pub- 
lication. Although jour setting is rural hispanic, the steps taken t6 
plan and implement tfhis program may be applicable to urban areas as 
well. We are glad tb have the opportunity, to shaije our experiences with 
others. • 

A Spanish saying decrees that "poco a poco se anda lejos." (Little by 
little, you travel a long ways.) With this thought in mind we invite 
you t;o share our lessons learned.* 

The writer would like to acknowledge ' the efforts of the entire Chama 
Valley School District and , its communities in efforts to make the 
community education process an integral part of school^ district 
operations. , 

In addition, the administrative staff and school foard of the Chama 
Valley Schools are to be commended for the support given in implementing 
this program. 

< .' 

0 

Gracias, 



Ricardo Barros 
Writer 
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The Community Schools and Comprehensive Community Education Act of 
1978 provides discretionary grants to locaj educational agencies (LEA's) 
for the purpose of furthering the concept of community education 
nationally. The intent of this legislation is carried out by awarding grants 
to exemplary LEAi projects which are implementing unique or innovative 
community education components which may be replicated in other 
communities wishing to initiate or strengthen a similar component. 

During the last two years, a primary goal of the Community Education 
Program has been to make quality products available to those individuals 
and organizations interested in developing community education. The 
Program has not only produced packages about community education, but 
through an intensive dissemination strategy informed the public about the 
products. 

One important part of this dissemination strategy has been the 
identification and support of SEA and LEA projects that propose to 
develop community education component areas or practices that might be 
replicated by other community educators across the nation. The 
Community Education Program, allocates substantial resources and 
personnel to assure maximum fulfillment of grants. When particularly 
strong projects emerge, we attempt to make as many people as possible 
aware of the exemplary programs. We feel that dissemination of 
exemplary programs is as critical as the production of quality materials 
and products. 

The Program staff believes this strategy will resylt in greater utilization 
of quality community education practices. This multifaceted strategy will 
produce packages or products and inform the public about these products, 
provide orientation opportunities, provide opportunity to testNand fit 
innovative practices into a particular situation, and establish community 
education as a part of other ongoing programs. < 

During FY 79, the Program assisted 11 projects (4 SEA and 7 LEA) to 
develop products, create national awareness, and assist others to adapt or 
replicate. In FY 80, 25 additional projects have been targeted for product 
development. 
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THE FIRST STEP^DOCUMENTATION 



In order to aid grantees to implement this mission of furthering 
community education, provisions were made for each grantee^ in Fiscal 
Year 1980 to develop a publication. This series of publications is entitled 
Community Education— Proven Practices II. Each publication in tb|j5eries/ 
deals with the documentation of a specific component of a community 
education program. The documentation provides in detail the comrnunity 
education process used to implement the subject area. Thesei publications 
are designed fo facilitate the adaption of the compojieifeare^^yith 
comparative ease by another community. N 1 

All local community education prpjects funded contain the minimum 
elements as part of their community education program. In addition, all 
projects funded have successfully addressed .the criteria as published in 
the regulations governing the Community Schools and Comprehensive 
Community Education Act,of 1978* Therefore, the component area being 
documented by each project in the Proven Prac.ices II, is just one of the 
required community education components contained within the project. 
The subject of each publication has been identified as the unusual aspect 
oi the total exemplary community education program. 

Many of the publications in this series address the traditional community 
education components such as citizen participation and interagency 
collaboration and coordination. However, many other publications are 
unique in that they address the total community education process used to 
implement programs of social concern which impact on many communities 
today. 

These publications- include such subjects as child abuse, redirected 
homemakirs, and programs for dropouts. Each of these publications 
demonstrates how the minimum elements of the community education 
process are used to positively affect these troubled areas., 

A STEP BEYOND -REPLICATION ' 

An attempt has been made to make the publications as readable as 
possible for those interested in replicating the subject area in their own 
community. Each publication describes the administrative design, and the 
community education process used to implement the component area. 
Problems, defeats, and outcomes reached are addressed. Each publication 
should" be complete within itself. 

Thorough familiarity with the publication is recommended in order to 
replicate the component area. Should you have questions concerning this 
information presented you should not hesitate to contact the project 
director for further information and clarification. 
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State Departments of Education are equipped to provide developmental 
technical assistance to anyone wishing to use publications of this series 
B for replication. Personriel at the Centers for Community Education are 
available to provide training and technical assistance. Both of these 
groups may be called upoh for assistance. 

A list 6f all publications developed in the Community Education— Proven 
Practices II starts on the following pages. The publications may be 
obtained by writing to my office at the address shown below. 

We are continuing to provide support to LEA grantees in the future for 
this type *or similar activity, therefore, we would appreciate your 
comments and suggestions regarding these publications. I hope that these 
publications are helpful to you in your efforts. I wish you the best of luck 
in your community education endeavors. 



Ron Castaldi 
.Director 
Community Education Program 
U.S. Department of Education 
Regional Office Building, Room 
7th and D. Streets S.W. 
Washington, D.C. 20202 . 
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y DESCRIPTION OF SETTING 

Description of Chama Valley School District \ ' 

The Chama Valley Independent School District serves twelve rural com- 
munities.* Its service area has a total population of approximately 
3,500, composed of 82. 4% Spanish-surnamed and 17*6% Anglo. 



The Superintendent's Office is located in Tierta Amarilla, New Mexico, 
which is the County Seat for Rio Arriba County. 

The economic base of the service .area relies primarily upon ranching and 
lumbering. This economic mainstay , » in turn, renders families to low-inT 
come status primarily due .to the seaso.nability of employment. 

The school district has three elementary sfchoold: Chama Elementary, 
Tierra .Amarilla Elementary, and Canjiltfti Elementary; two middle schools: 
Chama Middle School, and Tierra Amarilla Middle School; and one high 
school: Escalante High. 



Demographic Features pf School District 



J* 



The Chama Valley Independent School District service area is made up of 
twelve coAmuni^ies. These include Can jilon, Cebolla, Las Nutrias, 
Tierra Amartlla, Ensenada, Los Ojos, La Puente, Chama, Los Brazos , 
Canones, Monero, and La Plaza Blanca. The village of Chama has the 
largest concentration of people in the area (see map which follows). 
Chaipa has a population of approximately 1,500 people. Population densi- 
ty is between three and five persons per square mile. There are eleven 
villages in the district but most: of the inhabitants live off the main 
roads or in the desolate interior region jrtiere roads are sandtrack when 
dry, and treacherous mud when wet. The main occupations ^i thin these 
communities are ranching and lumbering. Per capita income is estimated 
to be below $1,000 per year. The only other significant local source of 
income is service business in the larger towns and the few villages, 
scattered trading posts and schools^ plus welfare, social security bene- 
fits, and federal and county government offices. Many residents travel 
easonally to Utah and Colorado for migrant farm work. 



Description Sf Project Schools Feeder System 

The feeder system for' grade progression in the Chama Valley Independent 
School District used in the community education program is depicted in 
the diagram: 



FEEDER SYSTEM: CHAMA VALLEY SCHOOLS 

I: • . ■ :• • •• • • r 



CHAMA ELEMENTARY 
■ K-5 



*0 



TIERRA AMAILLA 
ELEMENTARY K-5 



CHAMA MIDDLE SCHOOL 
6-8 



CANJILON 
ELEMENTARY 
K-3 



TIERRA AMARILLA 
MIDDLE SCHOOL 
' 6-8 



ESCALANTE HIGH 
SCHOOL 9-12 



. 4f . .... • 

Chama Eleinentary students feed i^to the Chama Middle School. Both Chama 
and Tierra Amarilla Middle Schools feed into Esc al ante High School. 



Geographic Location w . 

The Chama Valley Schools embrace a geographic area of approximately 600 
square miles in North Central New Mexico. The map whicW follows shows 
the, location? of the Schools served by the Chama Valley Independent 
School District community education project. 
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PLANNING FOR A COMMUNITY EDUCATION PROGRAM • 

Planning for the Chama Valley community education program has involved a 
number of activities occurring simultaneously to insure the completion 
of the various program objectives. The planning process has attempted 
to provide for continuous input by all participant groups throughout the 
implementation. 

A critical factor to the success of> this project has been the extent to 
which the program planning has remaiiied flexible £nd open to change. 
Project staff have attempted to provide for a M self-correcting7 and ^on- 
going evaluation component to provide for appropriate revisions and re- 
finements^ In short, the process of planning and implementation has in- 
cluded the'se features: 

o mutual adaptation by the client and^ provider of services, so 
/♦everyone involved has a stake in the project ^ *. 

o continuous planning, and i 

o continuous problem solving. 

A lesson learned from project implementation has been tHd importance of 
keeping project operations open and thereby responsive to project needs 
that may arise. The ability to maintain an open attitude with regard to 
planning and implemepJ^Ltion stategies hap been an integral part of the 
process for developing and implementing project objectives. The intent 
to provide for continuous JLnput from all pro jfcct participants has been— 
critical not only in revising project objectives, but in evaluating 
progress. - ' » -* 

The management/evaluation anrf documentation system employed with the 
Chama Valley Schools Community Education Project has been the base for 
changes effected within pro ject operations. The chart/format for the 
management system is reported thusly: 



Objectives/ 
Activities 


Participants/. 
Resources 


Outcome 


Date 


Evaluation 
Remarks 













The documentation function of the Management system is emphasized in 
that the reporting process becomes central to all activities. The man- 
agement/documentation system involves five steps: # 

/ Steps in Developing Management Plans 

o Proposed components to be implemented are reviewed by the 
affected groups, (community, council, volunteers). , 



o Apian for implementation using the management chart is drafted 
and presented to the same affected groups. / 

fi Affected groups provide input into the proposed management/ im- 
plementation chart. Consenus is reached with regard to dates, 
j responsibilities, etc. , • 

o The developed plan is implemented, with responsible persons pro- 
viding narrative evaluative comments to justify any changes or 
revisions made. 

o The implemented plan with evaluative comments/remarks serves as 
the evaluative documentation of the event in question. 

The implemented management plans for several of the community education 
components have evolved into replicable plans for these components, 
complete with discrepancies, alterations and adjustments to the original 
plans, and resulting in the recording of the actual implemented strate- 
gies. ^ " A, ^ 

The managefiWit/implementation plans for implementing a communty educa- 
tion •program^in your respective school site will differ. The intent of 
this publication is to offer "hands-on" suggestions in methods of imple- 
menting a. community education program, including:* 

o How to Establish a School Community Council: Conducting an 
Election. 

tt ■ ' „ ■ ' ' , 

o How to Conduct Training Ses&ions for Commuhity Council Members 
and Volunteers. 

o How to Conduct Community Council Meetings. 

, o* How to Conduct k Combunity Needs Assessment Survey. 

o How tb-Evaluate the Effectiveness -of the Community Councils ...1 



The documentation/management plans for conducting training and meetings 
are included in the evaluation section as examples of a documented 
event. • . - 
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HOW TO ESTABLISH A SCHOOL /COMHDHITY COUNCIL: CONDUCTING 
A COMMUNITY COUNCIL ELECTION 

V • "I 

Parent Advisory Councils have been organized in- a variety of means. 
Members of volunteer advisory councils have b$en appointed, have volun- 
teered, or have possibly been elected. The Chama Valley Schools Parent 
Advisory Council was organized in 1974 to act in an advisory capacity to, 
the Chama Valley Independent School District Title I program. At this 
time, the PAC was organized on an appointed basis, with members being 
replaced through a show of hands election conducted at PAC meetings. 

In 1.978, the Chama Valley Schools received a grant from Teacher Corps, 
the U.S. Department of Education. Federal guidelines of the grant man- 
dated the district-wide election of a Community Council within ninety^ 
days of the grant award. As a result of . this mandate, thq Chama Valley 
Schools have conducted a yearly election to determine, council membership 
and participation. The following section will outline the various steps 
taken to conduct a community council election, and will consist of the 
following: " -v 

o Initial Management Plan) for the Community, Council Eljeqtion. 

o Role, groups, involved in the Community Council Election. 

o Election Organization Committees 

- Publicity Committee ' >. 

r Ruled Committee 
-Logistic Committee 

It must be emphasized that the Community Council has been the basis for 
5 the development of the Chama Valley Independent School District Commu- 
nity Education Program. : -% "■>- 

Initial Mafcagefmertf - Plans for Communtiy 
Council Election 

r*> ■ 
In order ,to ensure an election characterized by high pommunity partici- 
pation and input, the following tasks were identified as being necessary 
in. conducting^ the district-wide election: 

Community Council Election Activities 

^ Activity v 1: Conduct organizational meeting %px election-set up 

election organization. 

Activity 2: Decide who will be responsible for organizing the 
election. 
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Activity 3; Prepare election organization meeting schedule. 
Activity A: Develop election calendar, set election date. 

Organize activities to inform public about election 
Develop election rules-develop election notice- 



Activity 
Activity 
Activity 



Develop a polling map-determine where people will 
vote. 



Activity 8: Develop nomination procedure. 

Activity 9: Develop public request for nominations. 

Activity Determine voter eligibility list. 

Activity 11: Select election assistants and election ,workers, and 
conduct training for election workers. 1 

Activity 12: Hold election and post results. 

The following narrative will provide a more detailed explanation of the 
election process, including role groups involved , examples of action 
taken, and where appropriate, problems encountered and lessons learned: 



1. 



V 



( 



2. 



Conduct organizational meeting for election - set-up election 
organization . Whether this task falls on a school adminis- 
trator*, Community .coordinator, or volunteer, it is a necessary 
first, step. As with any process, you will want to alloy for as 
much participation as possible, inviting volunteers, teachers, 
administrators, students, and present advisory council members 
to this initial meeting. You will be discussing reasons for 
the election, why everyone's involvement is necessary, and 
future plans in holding the election. It is important to begin 
your election organization with as varied and wide a represen- 
tation as possible, giving the effort widespread support. 

Decide who will be responsible for» organizing the election . 
This task may be accomplished in your first meeting. You will 
want to divide the various tasks involved to assure citizen 
participation, and this ca« *be done through the formulation of, 
these various committees: 

a. Rules Committee , which will be concerned with developing 
the rules for the election, including voter eligibility, 
boundaries, date*, methods of voting, etc. 

h. Logistics Committee , which will be concerned with the 

-machinery," i.e., polling places, clerks, ballots, count- 
ing votes, etc. 
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c. Publicity Committee, which will be concerned with publi- 
cizing the election through posters, speakers at meetings, 
telephone services, or various ways which may be more ap- 
propriate for your community. 

Each committee will elect a chairperson, and it must.be empha- 
sized that 0 the committees will be dealing with specific tasks, 
and are expected to complete these tasks within the time period. 
Specified by the Entire election organization. ..; 

Prepare election organization meeting schedule . * Once consensus 
is reached by the various committees on the tasks to be accom- 
plished, you may want- to prepare a master calendar, or time- 
line, of the election organization meeting schedule. This is 
helpful in keeping the organization's various committees and 
individuals informed of tlpe others 1 actions, and lends to the 
feeling of teamwojrk in accomplishing the election. .You will 
want to involve the committee chairpersons in this task, as 
their commitment to completing these tasks and involving their 
committee members is essential. 

Develop election calendar, set election date . As part of the 
publicity for the election, you may want to develop an election 
calendar which highlights the important; dates leading to the' 
election (last days to file or drop from elections, election 
day, committee meetings, etc.). This election calendar may be 
disseminated thrpugh the community, giving other participants 
the opportunity to become part of the election effort. This id 
the responsibility of the Publicity Committee. 

Organize activities fco inform public about the election . Al- 
though this is the responsibility of the Publicity Committee, 
this is the activity that will most determine the qjaount of 
participation in your election effort. The publicity activ- 
ities will differ in varied communities, but the objective will 
remain the same: get the word out to as many people ap pos- 
sible, informing them why the election is taking P lac ^ and 
what they may do to get involved. The involvement of^agencies, 
churches, use of posters, flyers , telephone services , door to 
door campaigns, radio, television, newspapers and notices sent 
home with students are among the many activities you will want 
to explore in publicizing the election and attracting partici- 
pants. 

Develop election rules, develop election notice . The rules 
committee of £he election organization will be charged with the 
responsibility of developing election guidelines, including: 

o date of election 

o size of council 

o method for selection of candidates 

o terms of offices 




o positions on ballot 
o withdrawal of candidacy 
o procedure for voting 
o voting sites 

o ballots to be used, marking on ballots, ballot box 
o clerks and judges 
o closing of polls 
o canvassing 

As with the other committees, the rules committee will report 
to the other committees when their task is accomplished, 
presenting their findings for group consensus. The rules, 
committee will probably be the hardest working committee, as 
~^the rules which are adopted in your initial eleciton will : i 
remain essentially unchanged through future elections. 

7. Develop a polling map - determine where people will vote . This 
task will be a function of the Rules Committee and Publicity 

' ^ Committee. A map showing the respective voting sites in the 
various communities, being an excellent w^y to continue publi- 
cizing; the election effort. 

8. Develop nomination procedure, public request for nominations 
and voter eligibility list. These tasks, although being a 
function of the Rule* Committee, are avenues for generating 
publicity ,for the SJ^ect£oi# especially the request for nomi- 
nations. . If you have yb candidates, you have no election, and 
the effott to attract candidates Willjjje important,. 

f . . -J* * \* 

9. v Select election assistants and election workers, and conduct 

, training, for election workers . This task will be a responsi-* 
' bility ^fo the. Logistics Committee, and the election workers 
j (paid and/dr volunteers) will have the responsibility for actu- 

r . ally carrying out tlrie election. Training in the election rules 
and process will be 1 necessary, however, and will be based on 
the rules developed for the election. 

'i,10. Hold election - post results . After all the committee work and 
meetings, it's election day, and you will be concerned with 
takihg care of any details which may come up, and by the end of 
the day canvassing the votes and posting the results. 

By the following day, the results are posted, the election process is 
complete, and your school community council has been elected. It may be 
appropriate to emphasize a few points at. this time: 

o Try to involve as many representatives from potentially 
affected audiences as possible. 



Spread the responsibilt^f or the flection while adhering to 
specific time-lines. 



V 



o Make communities report to each other, in efforts to establish 
ownership of the election and subsequent elected council r 

o Remember the main function of the council -to bring together 
1 < affected audiences for a common purpose, to better the edaca- 

' tional opportunities for all children. - 

Nov you have an elected council, now what?- 
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x SOW TO CONDUCT TRAINING SESSIO NS F OR 

> COMMUNITY COUNCIL MEMBERS AND VOLUNTEERS 



It is not .enough to elect's representative council and expect members 
individually snd collectively to begin assuming the very important tasks 
which have beeti placed before them. It is not realistic to expect indi^ 
viduals to begin working as a group, planning and making decisions that 
affect them, without providing them with training to effectively carry 
but this responsibility. 

Although individual council members and councils will vary in the type 
of: training they will need, Carrillo (1979) listjs some of the more com- 
mon training needs: » 

o Goals and regulations of existing regular and special programs 
which may affect £hem. ' 

o School district; policies and regulations affecting them. 

o Specialized training in planning, the techniques and strategies 
of change, needs assessment, problem-solving and decision- 
making techniques, team building, communications, values clari- 
fication, public relations techniques, effective meeting 
skills, definition of council role and functions, by lays devel- 
opment, community involvement techniques, community education, 
inter-agency involvement, program evaluation, etc., etc., etc. 

As you can see, training needs may vary greatly in content and need -from 
council to council. The important consideration, however is that coun- 
cils and council members will need training to became effective partners 
in the overall goal of improving education through involving communities 
in the educational process. 

The remainder of this section will offer suggestions on setting up a 
training event for your community council. Although the content for the 
training event is not specif ied, it will assist you in setting' up, or- 
ganizing, and implementing any training event which you wane to effect. 

Basically, the following steps will be taken to complete a training 
event by the person in charge of completing or conducting training for 
the council: 

Activity 1: Review and become familar with any training activi- 
ties proposed for council members* 
* Activity 2: Identify community council members or volunteers and 
establish Training Activities Committee. 

Activity 3: Meet with Training Activities Coqnnittee and 
review/revise proposed training activities. 
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Activity 4: Present revised training activities to entire 
community co dnc il for approval. 

Activity 5: Identify consultants/resources needed \or implemen- 
tation of training activities. 

Activity 6: ^Identify participants for training activi^/. \.\ 

Activity 7: Arrange logistics for completion of training event. 

Activity 8; Conduct training event. 

\ > ' ••• / 

Activity 9: Evaluate training event. °. 

1. Review and become familiar with any training activities 
proposed . Before implementing any training activities, you 

\ will' want to familiarize yourself with any training which may 
be proposed for the council. Although you may-nofc follow the 
proposed training, it is important to ''find out what resources v 
you have available along with what plane are in existence ^f or 
training activities* 

2. Identify community council members or volunteers and establish 
Training Activities Committee . To continue with the objective 
of involving council members and sharing the responsibility, 
form a committee to assist you in planning training events. 
You will meet with this group continually to receive feedback 
and input on any training events you may want to implement. 
Again, the i .affected audience is having a say on ~tho6e events 
that will affefct them. 1 

3. Meet with Training Activities Committee and review/rev ise pror 
posed training activities . Approximately one month prior to 
beginning your council training, meet with your training conr> 
mittee to review the prqposed training and develop a training 
plan which Lb consistent with the council needa^. The committee 
will reach consensus on thisrrevised plan befolie presenting to 
the larger group. . » • (? 

A. Present revised training activities to entire community council 
for approval . At an appropriate- council meeting, present the 
revised training for official community council action and ap- 
proval. It is advisable to have a committee member other than 
yourself (preferably a council member) present the plan'for 
council approval. This plan will include the contents for 
training, based on the council needs. ( 

5. Identify consultants, resources needed 4 for impleme ntation of 
training activities * Approximately one month prior to con- 
ducting the training^ begin identifying consultants or resource 
persons that will assist ypii in conducting tta training by 
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will need to -determine your financial resources, and keep 
within your budgeted amounts. 

6. Identify participants for training activity . Identify the 

participants, orie month prior fc6 conducting the training. . 
Ideally, you will want 100% pariici pa tionvfrom council members,) 
but volunteers not elected to the council, and staff members / 
may be among other participants. One month prior notice should 
allow participants the opportunity to plan for participation 
and allow time for the activity. ' 

Arrange logistics for completion of training event . Three , 
Sieeks prior to the implementation, you '.will, arrange for 
transportation, location, reimbursements, payments, agendas, 
childcare, coffee, meals, and the many details which must be 

addressed before you implement your training. 

' ■ ■ *» 

8. Conduct the training event . You have arranged logistics, 
participants and consultants have been notified and are 

present, the atmosphere is pleasant, and you are ready to begin 
preparing council members fAr their routes* 

9. Evaluate training event . Upon completion of tHe training , 
event, you will want to evaluate the effectiveness of the 
training event in question. Basically you are asking what was 
right, and what could have beep better? It is not enough to 
evaluate, participants should understand the reasons for 
evaluating, the questions you want answered, and the role that 
evaluation plays in future planning. Although there are 
numerous techniques for evaluating, the purpose is important at, # 
this time. Did the training metet your council's needs? Will 

it help the council function? What other needs were pointed 
out? What directions does the evaluation give you? Convey 
these results to your council, and use them to assist you in 
continuing your training plan 1 . 

Training for council members should be considered a continuous activity, 
not a one-time affair. Experience shows that attempts to involve coun- 
cil members in planning the training are important , and the aforemen- 
tioned process can be used in implementing any training event. At any 
rate, jm>u have elected and started training your community council as 
the basis for your community education program.. Now what? 



HOW TO CONDUCT COMMUNITY COUNCIL ^MEETINGS 



o 



Depending on the bylaws developed by your council, meetings will be held 
monthly, weekly , .quarterly , as specified. Although the subject of hold- 
ing meetings is n^t particularly stimulating, there are certain steps to 
insure that council meetings serve a meaningful purpose, and are an ef- 
fectives use of council time* Council meetings should allow council mem- 
bers the opportunity to become involved lfi planning, discussing, and 
carrying out solutions- to problems that may exist. ^ f 

As a coordinator or volunteer charged with organizing and conducting 
council meetings, you will want to address the. following tasks: 

' *t • ' ' ' 

Become familiar with the bylaws developed and/or adopted by 

your council. . 

Meet With coramunty council ohaitpereon to begin planning for 
meetings • 

Contact council members and. staff members to Inquest agenda 
items. ( - 

Review past meeting minutes for continuing or carryover agenda 
items. 

Mail/deliver detailed /agenda to mating participants, including 
all necessary materials. 1 \ 

v ' * . t 

Contact meeting participants to remind them and to receive any 
new agenda items. „ > { 

o Using "California Teacher Corps network Checklist for Planning 
Meetings" (Attachment A) as a guide, review various activities 
to be completed before meeting is held. 

o «^!arry out meeting as scheduled. 

«» * ' 

o 'Document and .evaluate meeting* 

o Carry out follow-up actions. J 

1. Become familiar with the bylaws developed and/or adopted by our 
council . Your council's bylaws will be' the basis for your 

. meetings, and you will have to become very, familiar with the 
information contained therein, including role, function and re- 
sponsibilities, 4 membership, meetings, voting and quorum, gov- 
ernance, officers and duties, committees /task forces, and 
: limitations and amendments. » 

2. Mect^with community council chairperson to begin planning for 
meetings . You will want to make the community council 
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chairperson your partner in setting up the council meetings. 
It cannot be overemphasized that the chairperson will conduct 
the meetings and has* a right to feel ownership for that meeting 
wbich will be taking place. This meeting will involve dis- 
cussing prelimimary agendas based on past meeting minutes, and 
general brainstorming (guest speakers? , entertainment?]). This 
meeting should occur three weeks to one. month prior to that 
meeting. 

Contact council members and staff members to request agenda 
items ; After developing a preliminary planning agenda with, 
your chairperson, allow approximately three weeks prior to the 
meeting to communicate wit^i other council members requesting 
agenda items for the next meeting. In addition to requesting 
agenda items, * this will allow for you Jto receive feedback on 
prior meetings, and is a good opportunity of keep communication 
channels open to other counci and staff members. 

Review past meeting minutes for continuing or carryover agenda 
items^ Your council will be taking various actions durin| 
the ir^erious meetings. These actions may take the form of 
resolutions, directives to staff, or collective actions (com- 
mittee meetings). One of the most important aspects/ of your 
job will involve carrying out these actions. Theref are few 
actions that will demoralize' a council as much as not having 
their directives carried out or coming to cbuncil meetings* and 
discussing repeatedly the same agenda items. If a council ap- 
proves a resolution to write a letter to the superintendent, 
and the letter has not t?een written at the next meeting, for 
example, the council's role and effectiveness could be ques- 
tioned. If this happens repeatedly, it could be under-mined. 
Items generated at meetings , then, are important in formulating 
meeting agendas. w 

Meet with community council chairperson and appropriate staff 
to develop/finalize ^council meeting agenda . After completing 
the previous TStepte, you are ready to develop the finalized 
agenda for your community council meeting. This meeting should 
be held approximately two weeks prior to the community council 
meeting, and will result in a finalized agenda for your meeting 
which has included input from all those audiences affected in 
conducting this meeting. 

Mail/deliver detailed agenda to-meeting. participants,' including 
all necessary materials in this, mailing . You now have an 
agenda for your meeting, and to prepare council members for 
participation, will want to mail or^delivW the agenda and sup- 
portive materials to council members. This activity should 
occur two weeks before the meeting, allowing time for council 
members to react to the agenda and contact you if questions 
arise. 



7. A Contact meeting participants to remind thtem and to receive any 

n r ew agenda items * One lesson you will learn, is that council 
members and meeting participants must be reminded constantly of 
^meetings, their importance, and the important role these 
individuals play. One week prior to the meeting, a phone call 
to council /nembers to remind them and to field any questions 
will be helpful in conducting and carrying out a successful : 
meeting.) You may receive new items for your , agenda at this 
time based on individual members 1 concerns. 

8. Using "Calif ornjff Teacher Corps Network Checklist for Planning 
Meetings" (Attachment A) as a guide, review various activities 
to be completed before meeting is held . Although this 

V checklist is exhaustive, it may be helpful to you in making 

v . dure all the details are taken care of before the meeting. 

9. Carry out meeting as scheduled . By now y&u^nave allowed for 
Maximum participation' in planning the indexing, you have 
notified participants (twice), you hav£ used a checklist to 

a , prepare, and are no*? ready to conduct your meeting. 

10. Document and evaluate your meeting . The mlnute-s of your 
council meeting wi\j.l suffice as documentation, and will include 
all actions occuring at the meeting. Your evaluation of 
council meetings may be formal or informal, but will revolve 

? around some of the following questions:, 

■ - Was the meeting too. long? 
Did members: participate 1 ? 
.■ How was ^attendance? 
Was the atmosphere conducive to business? 
— Was the meeting necessary? 

11. Carry out follow-up actions . - You have completed the meeting. 
If any immediate follow-up activity i6 needed, make it a 
priority. After this, you will begin the cycle of planning for 
your next meeting. 

The section on evaluating a community council contains the documen- 
tation/management plans for conducting a community council meeting. 
These plans will show the; timeline associated with conducting the 
meeting. ; 
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IMPLEMENTING A COMMUNITY EDUCATION PROGRAM: 
HOW TO CONDUCT A COMMUNITY NEEDS ASSESSMENT SURVEY 



Up to now, this document has centered on planning for a community educa- 
tion program, and has encompassed the following -toajor activi ties in- 
volved in implementing a community education program: .' ■■■ 

o How to Conduct a Community Council Election 

b How to Conduct Training for Community Council Members 

o How tQ Conduct Community Council Meetings ' 

This section of the document will begin outlining steps to implement a 
comprehensive community education program. More specifically, this sec- 
tion details the activities involved in identifying needs and planning 
to meet those needs through activities associated with a comprehensive 
community education program* 

The strategy employed in implementing a community needs assessment was 
seen in terms of multiple use. This is important in that the survey to 
be completed for the community education program could serve other 
functions for the school district. As a result, information aimed at ' 
determining quality of instruction, classroom discipline and school- 
cpiinttunity relations, for example, can also be included as part of the 
community survey, the intent of this inclusion being not only to serve 
and; identify wider district needs, but also to involve other district 
personnel by giving them a stake in the ownership of the survey. As in 
the other activities associated with planning the community education 
program, the involvement of all affected role grups and individuals is 
to be sought. 



* The. Pr ocess \ 

Initial discussions with local school district staff regarding the Chama 
Valley Independent School District district-wide community survey re- 
sulted in agreement that the survey would attempt to meet the following 
objectives: ^ n 

1. To publicize the district's effort to implement the community 
eud cation program, . t . ^ ' 

2. To gather data which would be useful in planning the community 
education program, 

3. To gather data which would be useful for other school Sistrict 
programs (i.e. Title I, Bilingual Education), and, . 
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4. To provide a method by which .various role groups in the com- 
t munity Cteachers, parents , senior citizens, community council 
: members) could begin the process' of working together^on a proj- 

k ect that would serve as a model for the Chama Valley Schools 
> • Comnrunity Education Program.- 

It is important to emphasize that although the survey is to be a method 
for gathering data, the -over-riding concfern ia to make it a method for 
activating community resources by providing as activity that various 
segments of the community can participate in. % t 

Preliminary planning discussions with community educatipn' staff members 
resulted in the* development of an overview of the tasks involved in com- 
pleting the community survey. Further analysis of the overview enabled 
the development of a comprehensive plan for the district-wide survey. 
The tasks outlined in the overview are as follows: 

(Xve'rview of Community Survey Tasks to be Accomplished 

o \ Gather and review sample questionnaires. 

o Compile sample questionnaires. 

o % Organize Needs 1 Assessment Task Force. % m ._ 

i" « ? ■ j • 

0 ... 

6 Conduct Needs Assessment Task Force training. 

- Orientation on needs assessment process 
V * - Present sample questionnaires. 

- Present survey administration plan. 

- Train volunteers in interviewing process and techniques. 

o Develop model questionnaire, utilizing Task Force input and 
sample instruments. , 1 

b Present needs assessment plan to community council and school 
boar^. \ 

o Conduct final training for volunteers and Task Force members. 

o Administer survey questionnaire. 

o Collect and analyze data. 

o Present findings to appropriate groups* 

o Gather needs assessment task force to follow-up for prior- 
itization and implementation. 

The^time involved in carrying out the community survey will vary in dif- 
ferent communities. *In our case, a total of two and half (2 1/2) months 
was spent on implementing the survey. It must be emphasized, however, 
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that the primary objectives involved not only- the acquisition of data, 
but^the involvement of affected audiences and the generation of publici- 
ty and awareness for the community education program. The actual time 
spent in administering the questionnaire, for example, involved only two 
weeks, but the preparation and folloWTup activities demanded much more 
time and effort. The following section will die tail the various taaks r 
accomplished, giving suggestions based on the expedience gained as a re- 
sult of the implementation. ■ 

1. Gather and Review Sampie Questionnaires . Once the commitment, 
is made to implement a community survey, district community /\ 
education staff contacted various agencies involved |n similar 
activities (Centers for) Community Education, Stated department 

^of Education, and other logal school districts) to gather and 
review sample instruments which had been used. The intent here 
is to begin the process with material which has been used pre- 
viously and may be adaptfble to your situation. This task was' 
7 . - ' felt appropriate for, staff members as they would, play the guid- 
,ing role in implementing the survey. 

2. Compile Sample Questionnaires . After' reviewing the question- . 
naires to be reviewed, staff menjberp were to narrow the lift* of 
possible usable questionnaires as ^ preliminary step in devel- 
oping the instrument to be used. At this point .in the process t 
your primary concern will be in determining the information, 
which you want to surface through the survey. • 

■ * • » . * ■ 

3. Organize Needs Assessment Task Force . This activity may be the 
most vital one of the survey prpcess, as you willste involving 
different role goups of the school community in implementing 
the needs assessment. "The role groups involved in the Chama 
Valley Schools Needs Assessment Taefk Force included: 

- Community Coordinators ) 

- Bilingual Education Teacher(a) . 

- Community Council Chairperson m 

- Community Council Members * . * '» 
•-School Counselor 

- Administrative Staff from Central Office 
(Superintendent, Assistant , Superintendent) • 

- Schood Principal (s) / 

- Secretarial Staff ■ 
+ University Staff 

Although the list seems exhaustive, in retrospect, the member- 
ship of the Task Force waB lacking in representation from ' 
various role groups. Agencies involved with the schools 
(social service), senior citizens, and clergy, for example, 
were role groups that were not involved in our effort, and 
would have been useful. The point to consider, at any rate, is 
that this task force can be a vehicle for giving feedback, pro- 
moting awareness, and establishing ownership for the needs 



assessment process. We cannot overemphasize the importance of 
having these various role groups which you involve feel owners 
ship for the need 8 assessment to be conducted. 



Conduct Needs Assessment Task Force Training . As in any coun- 
cil activities which you undertake, you will want to make prep- 
arations to assure that your participants are well prepared and 
aware of the efforts which they are to undertake. . In this par-* 
ticular* survey to be implemented, the following types of train- 
ing* tfere offered, and proved tobe beneficial: 

o Orientation on Needs Assessment Process, . In order that 
volunteers may understand 'the rationale for the .use of 
neecTs Assessment as a planning tb6l, to be used- to iden- 
tify nefeds and, direct tl>e program, to meet thos t e.. needs. 

o Present Sample Questionnaires , During part of the task 



strume^ifi/which the staff has reviewed. This will serve 
to show the various "data which will surface with various 
questionnaires, in addition to" giving task force .members 
filling out questionnaires to become familiar with Idijf- 
. ficulties they may encounter in filling them out. -This, 
activity is a preliminary step in developing Ta&k Force 
input in formulating your own questionnaires. 

o Present Survey Administration Plan : During the training 
. session, you will want to present your ideas on how the 
survey will be administered (door to door, random sample 
1 community meetings). Although you will have a plan for 
administering the survey before meeting with the task 
Force, this will allow Task Force members to provide 
further input in the mechanics of the administration, as 
they will be deeply involved in this activity. 

o Train Volunteers In Interviewing Processes a nd Tech- 
niques . Since some members of the Task Force will be 
involved in volunteering to administer the survey in- 
strument, you will want to provide an overview on tips 
for conducting interviews and filling out the question- 
naires. The purpose for this short session is to gather 
questions or concerns that may arise in your planning 
towards thfe implementation of the community survey. 
These issues will be addressed in a separate final 
activity to train the volunteers before the actual im- 
plementation of the survey. 

Develop Model Questionnaire/ Using Task Force In put and Sample 
Instruments . Perhaps the single mpst important item involved* 
with the survey is the questionnaire intself. The question- 
naire is the one tangible item that everyone can feel ownership 




some of the sample in- 
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or attachment with. Your objective in developing the instru- 
ment should be to provide an avenue for everyone's input. If a 
bilingual education teacher absolutely must , for example, in- 
> elude a question on the effectiveness of the bilingual program 
in the survey, this may be the time to include it > depending on 
the: consensus of your needs assessment -task force. Through a 
combination of reviewing the sample questionnaires and provid-, 
ing for input froi individual Task Force members, you will de- • 
velop a questionnaire reflective of district needs and pro- 
viding fcar individual needs as well. Attachment B includes a V 
copy of the questionnaire utilized in the Chama Valley Schools 

* needs assessment survey. 

■' ■ - - - . * • ' i . / .- 

. Present heeds Assessment Plan to Community Council and School 
Board . By. this time you have finalized your plan for adminis- 
tering the survey, the instrument to be used, and you have 
trained a group of volunteers that is willing to work with you 
in administering the survey. In addition, the awareness of 
these* individuals should.be providing a measure of support for 
your effort. You are now ready to present the finalized plans 
to the. local school board and community council. The presenta- 
tions t6 these groups should serve to promote awareness and 
support for the effort and to facilitate the activity by creat- 
ing a broader base of support.* In our case , for example, 
after the presentation to the entire council, members voted to 
administer five -questionnaires .each and undergo the training 
necessary to accomplish this. In addition, the school bqard .»•_ 
adopted a policy utging all staff ahd community members to co- 
operate in this activity. , , - 

. Final Training for Voliinteerfe and Task Force Members . ?rior to 
the actual implementation of the survey, a final training and 
information-sharing session should be held with the needs as- 
sessment task force and recruited volunteers. , Although the 
main objective of the session will be to answer any questions 
that may have come up, you will want to spend part of the time 
in providing a review of the entire process, including expetta- 
tions, time lines, and responsibilities. Since this is the< 
final group meeting before actual implementation of the survey, 
all doubts and questions must be ^addressed, and everyone should 
have all questions ansewered. By this time, you will have pre- 
pared packets for the volunteers containing the following in- 
formation: * 

- Questionnaires 

- Names and addresses of persons to be surveyed; 

- A checklist for reporting on those persons surveyed; 

- An identification tag, if necessary; and 

- Paper, pencil, folders, etc. 

You now have developed a cadre of trained volunteers, a plan 
for administering the survey, a plan for collecting the data, 
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awareness and support for the activity, and an instrument that 
everyone is anxious to administer* . 

8. Administer Survey Questionnaire * As a result of the prior ac- 
tivities, this will be the easiest part of the entire activity, 
with only one caution to be given: make the survey adminis- 

' tration a concerted effort, something to be accomplished 
through an intensive, short term effort. While interest is 
high, the response will be higher. The longer the survey drags 
on, the less the enflfusiasm and interest will be. 

9. Collect and Analyze Data . This task will be the . responsibility 
of project and/or school district staff, and is a rather 
straight-forward task-tabulating the responses after the 
questionnaires have been collected. 

10. Present findings to Appropriate Groups . After completirtg the 
1 survey administration and ^naljTfcing the data, it will become 

necessary to begin presenting the findings to those groups, in- 
dividuals and/or agencies which you have involved in your pro- 
ject. It should be emphasized that this is not a negative re- 
port. In other words, you should not report that "The English 
Department is doing a terrible job," but rather that, "The 
survey shows that improvement may be needed in this area." A 
survey is not intended to 1 showcase or indict individuals, but 
should continue as the vehicle for planning program development 
activities which it started out to be. You;may want to make 
reports to the community council, school board, teaching staff, 
students, and any other audiences which may have become In- 
volved with the survey. The intent now is to continue the in- 
volvment of individuals and organizations as a solid base for 
your community education program. Now that they have become 
* ' involved in identifying needs, you will want to involve them in 

developing programs to meet those identified needs. 

11. Gather Needs Assessment Task Force to Follow-up For Priori- 
tization and Implementation . You have completed the survey— 
your data has been collected, analyzed, and presented to .vari- 
ous groups. At this point, a transition in strategies will 
occur. The needs assessment task force will become a planning 
task force, and will be charged with prioritizing needs in 
order that programs may be developed to meet those needs* In 
contrast to having the program aim at meeting all thftse dis- 
trict needs .uncovered, the task now is to reach consensus on 
various objectives that everyone agrees are district priorities 
and may be addressed through the community education program. 

1 ' . ' ' ' ' 

The following section will present a summary of data resultant from the 
Chama Valley Independent School District survey, pointing out the needs 
that were to be addressed through the community education program. 
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Summary of Community Survey/ 
Needs Assessment 



Table I -presents a summary of general categories of interest as re- 
flected in ti»e "needs assessment. Although not reflected in Table I,,, 
the survey responses fell logically into the three community education 
categories of Self -Improvement Interests, Recreational/Special Inter- 
•< ests, and School-Related Interests. However, the rank order data pre- 
sented in Table I represents a ranking of the general areas as opposed 
to ranking of importance within the thre'e categories. Table I also re- 
flects those broad categories of interests to be addressed. by the Com- 
munity Education Project, as well as those to be addressed by other 
projects and by the community at large. The remaining categories in- 
clude areas that*could be addressed by the Northern New Mexico community 
College* 

Closer analysis of the data within sub-categories of items indicated, 
that 54.3% of the. sample population felt that the Chama Schoo^ rated 
'poor' in ^Providing alternative programs such as summer school, evening 
classes, etc. "a Thirty-one percent of the sample population rated the 
schools 'poor ,V i« "Making school facilities available for community 
functions." Poor communication between the school board and community 
was considered 'very much' a problem by 322 of the sample, and 34. 6% 
felt that communication between administration and community was very 
much' a problem. In comparison, 20. 7% of the sample considered staff 
and community communication to be a problem. This suggested that using 
* the schools for community education activities as well as a training . 
laboratory for community volunteers who wish to serve school support 
roles, would greatly increase the LEA/Communtiy communication. 

When considering all available data from LEA /Community needs within the 
budgetary constraints of the project, it became clear that parameters 
had to be established as to those responsibilities the Community Edu- 
cation Project would and would not be able to assume. Thus, the project 
activities in each of the three categories of needs are defined below: 

' 1. Self-Improvement Activities : These activities include High 

School, A. A. and B.A degree oriented coursework and vocation- 
ally related instruction. The project's role in the delivery 
of this training is limited to: 

a. the prbvisipn of three units per semester in school support 
functions; 

b. working as liaison with Northern New Mexico Community 
College for the delivery of on-site continuing education 
courses; and 

c. definition and delivery of GED/ABE training programs. 

\ 

2. Recreation/Special Interest : Activities such as welding, 
weaving, sewing, pottery, arts and crafts, etc. are included 
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here. The "importance of these activities lies in their appeal 
as a "drawing card" for LEA/ Community Involvement. The staffs, 
role in the provision of the instruction will be involved in 
clarifying the data results to the Community Council and sub- 
sequently assisting them in recruting instructors and in or- 
ganizing activities.* r 

. . «»t . 

3." School-Related Interests : This category includes training acr 
tivities designed to prepare community volunteers to fulfill 
instruct jonal support roles in the school setting. 

In conclusion, the needs identified and data which surfaced during the 
needs assessment activity served to define the requirements for con- 
tinuing project activity. The collaborative nature of the consensus- 
building activity, however, served as a means of furthering the coppera- 
tive nature associated with the community education project. 



More than 10% of the 318 community respondents indicated a will- 
ingness to provide free instruction in areas of their expertise. 
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TABLE I 

Identified Community Needs 



Precentage 



Recreation/Special Interest 

Land Management 

Office Occupations 

Auto Mechanics 

Nursing Assistant 

Electronics 

Welding 

Consumer Economics «, 

Operation of a Small Business 

Plumbing 

Carpentry 

Health Education 

Early Childhood Education 

Accounting 

Electrical Wiring 

College Credit Towards A. A. 

Social Work/Services 

Homemaking 

High School Completion 
Auto Body>Jtepair 
Animal Husbandry • 
Dental Assistant 
College Credit above A. A. 
Public Relations 

Electrical Appliance/Refrigeration 

Cosmetology 

Meat Cutting 

Drafting 

Masonry. ' 
Roofing 

Diesel Mechanics 
Retail Sales Management 



59. 0% 
43. 3% 
36. 3% 
35.0% 
34.7% 
34.3% 
33.7% 
33.3% 
32.7% 
32.0% 
29. 7% 
28.7% 
28. 8% 
28,, 0% 
27.7% 
27.3% 
27.0% 
26.0% 
24.7% 
23.0% 
22.7% 
22.7% 
21.0% 
21.0% 
20.0% 
16.7% 
15. 7% 
15.3% 
14.0% 
12. 7% 
11.0% 
5.0% 



Rank 

1 

2 

3 

4 

5 

6 

7 

8 

9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19** 
20 
21 
22 
23 
24 
25 
26 
27 
28 
. 29 
* 30 
' 31 
32 
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HOW TO EVALUATE THE EFPECTIVEiESS OF THE COMMUNITY COONCIL 

The Chama Valley Schools Community Education program and community coun- 
cil have undergpne evaluations of, their operations at various times in 
their existence. While evaluators generally classify evaluations as 
either "summative" or "formative," depending on their use, the evalu- j 
ation procedures employed in the Chama Valley Schools Community Edu- 
cation program and to be discussed in this section haVe served dual puri 

poses . j 
• t • . . . ■ ■ . I 

A summative evaluation is normally referred to as an evaluation that is 
done at the end of a completed program or project, and enables project 
staff to look back upon th6 prOcess^comple ted for lessons learned. Sunn 
mative evaluations are employed many times as year-end reports, many 
times to> satisfy the requirements of a funding agency. Formative evaluf 
ations, on the other hand, may be seen as part of the process of imple-j 
mentation, employed to report on progress during a project, to piripcpint! 
problems, and in general, to give feedback on the operation of the pro- 
gram in question. 

" ... J 

The evaluation process to be discussed in f this section can be viewed as 
a combination of the two processes. The data collected during the feval-* 
uations allotted for corrective actions being taken by pin-pointing prob- 
letnp, yet allowed for hardline, decisions to be made by presenting sum- , 
mative data* C\ 

Chapter I of this document details the documentation/management system 
employed in the Chama Valley Schools Community Education program. 
Briefly, the documentation system/ as part of the formative evaluation 
process, has been the basis for changes effected within project oper- \ 
ations. A critical factor to the success has been the extent to which 
the project operations have remained flexible and open to discussions j 
and/or -revision. The management/documenation system has provided for bn 
on-going formative evaluation component to establish a data base for 
these changes arid revisions. To illustrate, the documentation/manage- 
ment plans for conducting community council meetings and training activ- 
ities are included as Attachments C and D. 

These completed management plans reflect the documeritation of tjgp com- 
pleted events in the community education process, and have served two 
purposes:, 

1. To provide a bafie for changes made (formative evaluation^ 

2. To provide documentation of the event in question, providing a 
management plan for replication (summative evaluation). 

The decision to provide a summative, year-end evaluation of community 
Council activities led project staff to design an evaluation process 
that would serve various purposes. In planning the evaluation to be 
uaedyfor the community council, the following questions- based on the 
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Wood and Santellanes (1977) model were answered as a means of defining Y 
the evaluation: 

1. Who needs the evaluation information? 

2. What purposes will the information serve? 

3. What que s tons must be answered? 

4. What time-lines are being- posed? 

5. What resources do you have? 

6. How are the results to be reported, and to whom? 

7. Who will undertake the evaluation? 

As a result of community education staff attempts to address these con- 
cerns and implement an evaluation process that would serve project 
needs, the following tasks were delineated: . 

1. Determine purposes for evaluation. Project staf£-met to deter- 
mine the purposes for the community council' evaluation, and to 
address the following issues: 

o Purpose of evaluation - in our case, the evaluation was 
to be made to determine progress of, the newly elected 
community council, to determime areas of strengths and 
weaknesses, and to use a tool for future activities. 

o Who needs evaluation information - the evaluation infor- 
mation in this case was to be used by Chama Valley In- 
dependent School District* fommunity Education staff, 
Chama Valley Independent School District administrators, 
and community council members to plan future activities. 

cf WhaV questions must be answered - although staff members 
* could address this question, it was felt that it would 
x be better addressed through committee efforts. As in 

all other facets of the community education process, the 
effort tio involve all affected audiences would be 
stressed. * 

2. Organize committee to assist with evaluation. To emphasize the 
project committment and a valuable implementation lesson to in- 
volve the affected audience in efforts, *an evaluation committee 
wae organized with the following role groups involved^ 

o Community Council Members 

o School District Administrative Staff 
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o Chamtf Valley School Board Representative ^ \ \ J 
o Community Education Sta'ff Members 
o School District: Faculty -flf 
o' Community Volunteers 

At this point, the heavy involvement of community volunteers 
.and council members was sought not only to support the evalu- \ 
ation, but to support subsequent efforts. The solid foundation 
laid in preparation for the evaluation was seen as being 
equally important as data collection; making council members 
- and citizens aware of the evaluation process would .contribute 
to the community education process. 

3. Develop list of concerns to be addressed through evaluation . 
Although .project staff had previously discussed the para^ 
meters, purposes and concerns for the evaluat»n process, 
was felt that committee members should have input Jin deter- 
mining the items to appear ill the evaluation instrument. As a 
result of this inclusion, several areas of concern raised 

* which project staff were not aware of. Council members", for 
instance were concerned about, how information is cpmmunicated 
better in the community, and as a result, this was included in 
the evaluation., 

4. Present evaluation design to community council . As, part of m the 
.attempts, to gain consensus and oupport for the evaluation, the 

entire instrument and evaluation plafk was Bfrfcsented to the com- 
munity council. Aa with th^bther ^mmuniiy ediltatipn efforts, 
the attempts to keep th^ffected audiencpr aware, and informed 
will lpad to /great^r^ruppor^ for the effort, ^ 7 , . 

5. Conduct evaluation . In our case, the actual administratiori of 
the questionnaire was limited to the numbers of the cotpmunfty 
council and was intended as a self-evaluation. The evaluation 
was conducted at one of the regular council meetings to small 
groups and individual council members with the assistanceyof 
staff members. By the time the questionnaire was admliftstered, 

^t any rate, a solid foundaton for effective participation had 
been laid. The questionnaire ifl included as Attachment E. 

6. Analyze data and present results. After the finalized ques- 
tionnaire was administered, the data collected was presented in 
two ways: 1) A graph, Attachment P, was used to shotf the 
strengths and weaknesses of the various items associated with 
the-council evaluation. 2) In addition, the discussion ques- 
tion responses wete Included as part of the overall evaluation 

••report. V 
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7. Gather community council for prioritization and redirection * 
The -cyclical nature of the— pro jfcct management/documentation/ 
evaluation system can be seen in, the culmination of this activ- 
ity, as the evaluated audience was gathered to give re-direc- 
•' tion to their efforts. The data on Attachment F reflects coun- 

• cil members 1 / low perception of their interpersonal relations 

(feelings of closeness on the council), leading project efforts, 
to address this issue with future project efforts, the follow- 
ing illustrates the cyclical nature of the project management 
, system. ' . '..>■' . \ • • '■. 



DOCdiENTATION AND EVALUATION 



EVALUATION: 

IS THE PROCESS OF JUDGING WHAT WAS DONE 
AND THE CONSEQUENCES OF WHAT WAS DONE SO 
THAT SENSIBLE EEC IS IONS CAN BE MADE ABOUT 
WHAT TO DO NEXT. 



■'?:■ 



SHOULD PROVIDE A DESCRIPTION OF:* 



1. INTENDED EVENTS, DESIRED OUT- 
COMES, AND KEY ELEMENTS OF 
FLANS UNDERLYING 




2. ACTUAL EVENTS THAT OCCURED, 
AND 

3. OUTCOMES THAT FOLLOWED THE 
EVENTS. 



WHEN THE DOCUMENTATION DESCRIPTIONS ARB 
C OMPLEMENT ED BY ANALYSES OR REASONS FOR 
DIFFERENCES BETWEEN INTENDED AND ACUTAL 
EVENTS AN© BETWEEN BE SIRED AND OBSERVED 
OUTCOMES, A BASIS IS DEVELOPED FOR IM- 
PROVING THE QUALITY OF FUTURE PLAlpfc 
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In addition to assisting in planning and conducting^ the council evalu- 
i ation, it can be seen that, heavy citizen involvement has been sought in 

V' all phases of the community education ef f ortii Beginning tfith the 

process of electing council members, and training them for effective 
V'-'^V'- participation, the management and documentation of all phases of project 
r / activity has been emphasized. Conducting meetings and needs assessment 
surveys , as well ad providing summative evaluation of all activities has 
Seen a priority in establishing a base for Changes effected within proj- 
ect operations. - ■' 



V 
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CHMENT a) 



'CALIFORNIA TEACHER CORPS NETWORK CHECKLIST FOR PLANNING 

MEETINGS FORM" 

• • • ■ » : ■ : ' :•/.' I 
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Calif ortiia Teacher Corps Network 
Checklist for Planning Mee tinged Form 



1. Publicity /Promoting/Notifying Who Responsible 



notices - to whom 
"letterfe of invitation 
^direction to meeting 

place s 
j)hone call 8 

news releases 
^contact with the 

media •", . L . 

jcopies of speeches 

copies of meeting plan 
j>ic tur e s / pho t os 
^personal contacts 

other 



2. Agenda and Resource Materials . Who Responsible 

c opies of agenda ' 
c ontact people on the . ■ -' . 

agenda 

, m aterials needed * ; ■ 

(e.g., reprints) 

p revious minutes ' . 

c ommitte reports 1 • - 

p revious agreement a . • 

and time commitmerit$ 
j o ther N 

3. Responsibilities Before the Who Responsible 
Meeting 

l eadership assignments - ; 

. documentation or ■ • " 

recording assignments 

. resource persons 

o bservers m 

■ "hosting" rol6s 

" making reports ; 

trying out equipment , 

test whether charts, " 

posters are readable 
t est electrical outlets ,. 

p review 'films for • . 
timing and content 

-32- 




Space Check Out 



size and shape of space 
"electrical outlets , 
"mike outlets 

acoustics 
_doors 

7ba t hroo m s (wher ey-ho • 
can accommodate) 
stairs 
elevators 

"heat /cold regulation 

^ventilation 

jparklng. facilities: 
number and access • 
registration area 
location 

transportation, access 
"to facility 
room set up arrange- 
ments 



access to 
meeting room(s) 
flighting 

name of custodian/ 
engineering, where 

-to be-reached_____ 



telephone access* 
for messages and 
calling out 
^exhibit space 
wall space for 
newsprints, etc* 
emQtional impact, 
(color, aesthetics) 
other 



Equipment for Meeting 



tables (number, size, 
shape) 

jchairs (Comfort, 
number ) 
microphones 
audio tape recorder 
audio tape cassettes 
viedo tape recorder 
viedo tape cassettes 
extension cords 
overhead projector 
newsprint, easel 

"(chart stand) 

^slide projector 
screen 



_j>latf orm 
jrecord player 
^records., 
jgavel 

_coffe6, tea 

dispensers 
Jwater pitchers 
_cups 

camper a 
"film 

^transparencies and 
appropriate pens and 
grease pencils 



ditto machine or 

other duplication 

equipment 

film projector 
"chalkboard - chalk 

typewriters 

wast baskets 
"bulletin boards 

J)ill0W8 

chalk board eraser 
^projection table (s) 
JEannel board 

other 
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^. Materials and Supplies for the Meeting 



name tags/ tents 

small -tip felt pens 

large tip felt pens 

masking tape 

paper clips 

crayons 

pins ' - • 
"^Csclssors 
_j_glue , 1 
stapler 

newsprint paper 

scratch paper 

p encils 

jdittopaper 

ditto masters 

f luid for ditto 

masters 

self carbon paper 
reprints of articles 
c opies of previous 
minutes 



pamphlets 

"dis play ma ter ials 

"decorations 

>PQjs^ers 

instruction sheets 

resume of resource 

people 
jdirectional signs 

(to meeting) 
_chalk (various 

colors) 
JEile folders 
"other 



7# Budget 



Estimated Gost 



ERLC 



mailing and stamps 
telephone calls 
telephone conferences 
rental of equipment 
jrental of space 
paper materials 

n ame tags 

newprint 

p aper 

construction paper 



writing materials 

■ _pens 

c rayons 
. special pens 



for overhead 



grease pencils 
time 



^secretarial 
_trans porta tion 
_meals 

jcoffee, tea, juice 
reproduction of materials 
^folders 
_ tapes 

"operation of projection equipment 
Operator of P*A« equipment 

jspfeaker fetes 
consultant fees 
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7. 



Budget (Cont. ) 



Estimated Costs 



film reproduction 
tape reproduction 
other - 



Estimated Total Cost 



8, Just Before the Meeting Who Responsible 

s eating, arrangements - general session ./ 

_extra chairs ' 

extra tables 

P . A. system checkout ; 

equipment (easels, screns, etc.) 

_materials (paper, pens r etc.) 

a sh trays v ■ 

w ater, glasses ; 

thermostat 

^opening and closing windows . 

. refreshment set-up . 

" r egistration set-up 

" check that charts, boards, screens \ . 1 

can be seen from everwhere 

a gendas available 1 . 

other materials available for handouts • 

n ame tags/tents . 

table numbers ' 

c offe f tea, etc. _ 

evaluation forms ready ■ ■ 

reproduction (e.g. ditto machine) ■ . • ' - • . 

a udio-visual equipment ready •' c " . ■ 

others • ' ■ 



1 . 

9. At the Meeting Who Responsible 

m eeting, greeting, seating of 

participants and guests 

d ocumentation *■ recording " 

g reeting of late comers 

evaluation activity ; 

handing out materials - 

o peration of equipment . 

, process review, stop sessions, etc. • 

t a nnouncements | 

Other . 
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10. End of Meeting - and After Who Responsible 

\ , c ollect unused materials ' . 

return equipment • ; 

c lean up '__ •■■ , 

t hank helpers - - - / ■ • 

r ead and analyze evaluation/ feedback . • 

p repare feedback onfeedttack 

mail follovr"up materials ;•' • , ; 

. r emind people of their fil low-up ■ 

commitments - phon e 

write - 

lay plajta^Jcrr^next meeting; dates if \ 

there is to be one 

p ay bills - ^— 

c ollect outstanding - moneys » '■ 

other — 
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ATTACHMENT B 

i , - 

SDRVET INSTRUMENT FOR COMMDHITY SURVEY 
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CHAMA VALLEY INOEPENOENT SCHOOL 01 STRICT 
01 STRICT WIDE NEEDS ASSESSMENT 



vnito mAmt MAS BPPN RANDOMLY SELECTEO AS PART - OF-AN- INQUJRY-4NT0 THE MEEDS OF 
S?fflSS MLlS ? ScJSSS YOUR TIME So THOUGHT' IN COMPLETING THE FOLLOWING - 
OPINIONNAIRE IS 6REATLY APPRECIATED. 

Directions: Please answer the following questions by checking the correct blank. 



What 1s your relationship with the Chama Schoqls? 



(1) Parent with children 
2) Student 
(3) Staff Member 



(4) Cormunlty member, no 
children 1n school. 



2. Which school are you associated with? 

(A) CanJIlon 

. Tlerra Amarllla Elementary 

Tferra, Amarllla Mid School 

, (B) Chama Elementary 

™ Chama Mid School 
: ^(C) Escalante High School 

3. How long have you lived 1n the Chama Valley? 

*0-l yrs 2-5 yrs 6-10 yrs 

4. Do you live here year round? yes _ 

5. Do you own or rent your home? — J)wn _ 

6. What is yoi/r approximate leveHof Income^ 

- '55,000 and under S5.000- $10,000 

Over 515,000 

7. What 1s your occupation? 

P rofessional, Managerial, 
"^""Administrative 

Z Clerical M A J \ 

""T ra desman (Carpenter, Electrician) 
L aborer (Unskilled 

8. Please Indicate the number of children living In your household In the 
following age groups by circling the appropriate number: 

Aqt Grouo Nuntier of Children 



1 1 or more 

_no 

Jtent 

510,000-515,000 



U nemployed 
h ousewife 
R et1 red 
Rancher/ Farmer 
bther 



A. 3 or under 

B. 4 years old 

C. 5 to 12 years old 
0, 13 to 16 years old 
E. 16 to 18 years old 



0 
0 
0 
0 
0 



3 
3 
3 
3 
3 
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Please circle the number of adults living in your household according 
to age group: 



10. 
11. 



1?. 



A. 
B. 
C. 
0. 
E. 
F. 



Age Group 

19-25 
26-35 
36-45 
46-55 
. 56-60 
60-over 



Circle Number 



0 
0 
0 

•0 
0 



♦ 



Please drcfr^the number of children I1v t 1ng In, your household between the 
ages of 14 and 17 and not attending school . 0.12 3 4 



Highest level of education? Circle one. 



Husband/ Father 
Wife/Mother 
Adult Being 
Interviewed 



"3 4 5 
3 4 5 
3 4 5 



7 8 9 10 11 12 College 1 2 
7 8 9 10 11 12 College 1 2 
7 8 9 10 11 . 12 College 1 2 



Below are listed problems that may exist 1n the school community setting. 
Please Indicate If .the problem concerns you by marking (1) not at an, 





not at all 


some 


very much 


do not know 


A. Poor discipline. 










8. Poor conmunl cat1 pn between , 
. school $nd community. 

* 1 . Between Staff/ Conmunl tv 










2. Between Administration/ 

Cowminlty 










3. Between School Hoard/ 
Communl ty 










C. Students drooping out of school. 










0. Poor* student- teacher relation- 
ships. 

l/ Too friendly, no respect , 










I, UWHendly, no communication 
E. Qrug and alcohol abuse* 










F» .Lack of Elementary Counselors 
full-rime. 










G. Lack of full-time Elementary 
Physical Education teacher. 










H. Lack of full-time Art teacher. 










I. Lack of full-time librarians. ';. 










j. Learning to cope with the 










K. Pupil -teacher ratio. 
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they Were available? 



A. Adult Basic Education 

1) High School Completion 

2) Consumer Economics 



Agriculture 

1 ) Land. Management 

Business Occupations , 

1 ) _ Accounting 

2) Retail Sales Management 

Operation of a Small 



3) 



c« 



0- 



F. 



Health .Education 
Homemaking 



Animal Husbandry 



Public Relatl ons 

Office Occupations ' 

■ (Secretarial, Clerk Typist) 



^TBuslness 
Oca 



Health Occupations 
]) Nursing Assistant 

Techno logy Occupations 
I V Drafting 

Trade's and Industrial Occupations 

1 ) Auto Body Repal r 
£ f~~ Auto Mechanics 
3r~~ Olesel Mechanics 

5) " Cosmetology 

6) Electrical Appliance, 

~ Refrigeration 



2) iOental Assistant 



2) Electronics 



7) Electrical Wiring 

8) Masonry 

9) ~ Meatcuttlng 

10) Plumbing 

11) Roofing 

12) Welding 




igral Education 



Iducatl on 4) 



Early Ch1 ldhooff Education 4) a 
Teacher Aide Training 
Social Work/Services 5] 



College Credit Classes 

towards A. A. 
College Credit Classes 

above A. A. 



toeaaaaa ^Bgclal Interest (List any interests you may have. For 
example : weaving; 



1) 
2) 



3). 
4) 



14. If you are Interested In taking classes °^ g^i!,?. the 

"ntpc convenient for you or another family member to take a class; 



Horning Afternoon , 



Evening 



54 



15. 



16. 



Which day or days' wouVd.be best? 

Monday Tuesday ^Wednesday 

Friday Saturday 

Would you or anyone you fcnow b e- Interested -In: 

A# Teaching on a paid basis, or 



17. 



Thursday 



18. 



19. 



8. 



leounii^ v.. - ■ 

Volunteering with the Chama Valley Schools .Contnunity 
Education Program 



Name_ 
Address 



Phone 



Interest/area 



how do you find out what's going on in the school conmunlty? 



1. Church 

m l. School Notices 

""3. Posters 

""4. Newspapers 



_5. Friends/ Neighbors 
~" 6. School Personnel 
Your Children 



What health and social services do you use? 

1 # Social Security 

Z . Veterans Seneffts — 

3. Food Stamps — ! 

4 . WIC (Women Infant Care) A 

What health and social services do you need? 

. l. ■ 

2 * ■ - 

s 



«5. Unemployment Benefits 

' 6 . Aid to Dependent Children 

■~T~7 # Extension services t 



21. 



Do youor any member of your family have kny of the following handicaps? 



22. 



, 1. visually Impaired 

~~2. Hearing impaired 

tentally handicapped 

Ethnlc/Radal information? 

A nglo 

N ative American 

Hispanic 

Person filling out the questionnaire: 
Male ' F ema 1 e 



4. Physically handicapped 
"5 # Emotionally handicapped 



« 81ack - 
_O ther ^| 



v 




V 



PLEASE ANSWER THIS QUESTION IN REGARD TO THE FOLLOWING ITEMS 
NUMBER OF YOUR ANSWER CHOICE ON THE LEFT SIDE. 

IN GENERAL I HOW EFFECTIVE ARE THE FOLLOWING AT YOUR MID HIGH 

AND HIGH SCHOOL**' ' ' 



CIRaE THE 



t 



;1.. 
2. 
3. 
4. 

5. v 

6. 

7. 

8. 

9. 
10. 
11. 
12. 

13. ( 

14. ' 
15. 
16. 

18,; 
% 

20. 
11/ 
22. 
23. 
24. 
*25* 
, 26. 
27. 
28. 

29. 
30. 

31. 



1 
1 
i 
i 
1 
1 
i 
1 
1 
1 
1 
I 



al 

2/ 

■ 2 
2 
2 
2 
2 
2 
2 
2 
2 
2 
2 
2 
2 
2 
2 
2 

2 ' 
'2 
2 
2 
2 
2 
2 
2 
2 
2 
2 



3, 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 

3 



1 2 
\ 2 



I 

A 
4 
4 
4 
4 
4 

4 

4 

4 

4 

4 

4 

4 

4 
4 
4 
4 
4 
4 
4 
4 
4 
4 
4 
4 
4 
4 

4 
4 



c 

s 

o 
o 
o 
o 

0 
0 
0 
0 

-o 



'0 
0 . 
0 
0 
0 
0 
0 
0 
,0 
0 
0 
0 
0 
0 
0 
' 0 
.0 
0 

'0 
0 



Spanish 

•English- v . 
Algebra 

Business Education 
American History 
Industrial Arts 
Vocational Agriculture' 
Science * 
Home Economi C5 
Physical Education 
Driver Education 
N«£lc 

* Southwest History 
Auto Mechanics 
Consumer Math 
Architectural Drawing 
Electronics 1 
Sociology 

American Government 

Civics. 

Consumer Education 
Reading . 
Sports 

Art • 
Health Eductftf on 
MKhemattcs ^ 
Social Studies 

Involving parents 1n planning and undemanding the total 
school program ^ 
Making school facilities available for community functions 
Providing alternative programs such as sunner school, 



1 2 3 



evening school, etc. 
Special Education 
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Oo you have any specific suggestions for improving your schools? 



1 ™ 



a. 




\ 



Section 1 . 



Please answer this question in regard to the fpl lowing Items, 
Circle the number of your answer choice on the left side. 

I N GENERAL, HOW MUCH SHOULD THE FOLLOWING CURRICULUM AND 
SERVICE AftlAg AT VOuft SCHOOL BE STRESSED 







<U 










• e 






-tmi 


o 




♦ 


+1 










/ '-"5 
















- ■ a 






• > 


o 
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Requiring parents to be Involved 1n bilingual education 
classes and activities.. ^ \* 

Stressing bilingual Instruction; 1n math, language arts, 
science and social studies. ) 

Including bilingual materials 1n the .schools' libraries. 

Developing bilingual teaching materials wjiich Include 
the culture of the local area. 

Providing a variety of* bilingual Instructional materials, 

both commercial and teacher made. > 

Providing blcultu'ral studies at all grade levels. ^ ■ v 

Developing a bilingual screening process for special 
education students. 

Teaching parents to wrl.te 1n English and Spanish. 

• Teaching parents to speak 1n English and Spanish. 

Encouraging the use of local* bilingual resource people 
to enhance bilingual Instruction, including' bilingual 
materials 1h the Mid High and High School. 

Hiring qualified teachers 1n the area of bilingual 
education. 

Hiring qualified teachers who have commitment to stay 1n 
the area. ■ 1 

Encouraging more parental Involvement at the M1d High 
and High School level. 

Demonstrating student's bilingual abilities to community 
members and parents by presenting bilingual student ^ 

♦ plays, dancing, readings, and musical performances. 

Providing Information on federal programs to parents and 
community members. 

Involving parents and community members 1n bilingual work- 
shops and teaching activities, (ex. presenting stories, 
fllmstrlps, etc.) 

Providing bilingual education at ,a 11 grade levels. > 

Involving community "members and parents as resource 
people in the classroom, 

' Providing courses thatwlllhelp their children with* 
school work. (Example: Metrics, Reading, Math) 
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'j. I. COMMUNITY COUNCIL TRAINING ACTIVITIES 



OBJECTI VE/ACTIVITIES 



A. To Provide Training Experiences 
for Community Council Members as 
Proposed In Project Plans . 



ON 
I 



Review and become familiar witl 
proposed training for commu- 
nity council members. 



Identify Community Council 
members volunteering for 
"Future Training Activities 
Task Force. ° 

Meet with community council 
task force members and review/ 
revise proposed training 
activities. 

-Present revised training 
activities to entire community 
council for agreement. * 



PARTICIPANTS/ 
RESOURCES 



A. Community Coordina- 
tor, Site Coordina- 
tor, I HE Teacher 
Corps Staff , Commu- 
nity Council Task 
Force Members and 
App r op r i a te^Co^nsu 1 ■ 
tants 

1. Community Coordina- 
tor 



2. Community Coordina- 
tor, Community 
Council Chair- 
person 

3. Community Coordina- 
tor and Community 
Council 



Community Coordina 
tor, Community 
Council 



5o 

mc • 



OUTCOME 


DATE 


REMARKS 


A.?* 


^Revised Training 
Plan for Commu- 
nity Council 
Members 

i« 


k. 


Continuous 
through July, 
1980 


A. 


, i ■ ■ 


i 

. i - 


lr* 


Familiarity with 
proposed commu- 
nity council 
training " 


1. 


1 IT" 

July, 1979 


l r 






2. 


Input/feedback 
on proposed 
training 


2. 


September, 1979 


2. 


• \ 




3. 


Revised community 
council training 
activities 


3. 


One month prior 
to activity 


3. 






4* 


Consensus on 
" training activi- 
ties, dates, 
locations. >• 


4. 


At council 
meeting 


4. 


\ . 
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OBJECTIVE/ ACTIVITIES 



Identify consultants/resources 
needed for implementation of 
training activities. 



Identify participants for 
various training activities 
and arrange logistics for 
their participation (travel, 
reimbursements, etc.). 

Conduct various identified 
council training activities. 



8. Evaluate training activities 
as per project proposals. 



PARTICIPANTS/ 
RESOURCES 



Community Coordina- 
tor and Appropriate 
Support Staff 



6. Community Coordina- 
tor 



7. Teacher Corps I HE/ 
I£A Staff and 
Resource Personnel 

8. 



OUTCOME 




Resource Persons 
to conduct train- 
ing will be iden- 
ified 



One month prior 
to activity 



Four weeks 
prior to 
activity 



At training 
time 



Upon 

completion 



( 
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II. COMMUNITY COUNCIL MEETING 



OBJECT I V E/ ACT I VITIES 



A. To assist Community Council Chair 



i 
l 



person In scheduling and conducting 



community council meetings as out- 



lined In CVlSP Community By-Laws . 



1. Review CVSCC By-Laws and orga- 
nisational structure. 



2. Review Teacher^Cor*jpa Proposal 
outlining various community 
coordinator roles and respon- 
sibilities. 

3. Meet with community council 
chairperson and site coordina- 
tor to begin planning for 
community council meetings. 

4. Contact council members and 
staff members requesting agenda 
items. 

5. Review past meeting minutes for 
\continuing or carryover agenda 

i terns . 



PARTICIPANTS/ 
RESOURCES 



A. Community Coordina- 
tor 



1 . Community Coordina- 
tor 



2. Community Coordina- 
tor 



3. Community Coordina- 
tor 



4. Community Coordina- 
tor 



5 . Communi tyyCoordina- 
tor 
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OUTCOME 


DATE 


REMARKS 


A. 


Monthly meetings 
of CVSCC Will be^ 
held and partici- 
pation will be 
encouraged 


\. 


As per CVSCC 
By-Laws and 
schedules 




A. 






1. 


Familiarity with 
CVSCC organiza- 
tion , goals , and . 
objectives 


1. 


July, 1979 


1 


1. 

t 






2. 




2, 


July, 1979 










3. 


Initial planning 
session for 
community council 
meeting 


3. 


Three weeks 
prior to 
meeting 




»• 






4. 


Agenda for 
meeting 


4. 


Three weeks 
prior to 
meeting 




4. 






5. 


{ 


5. 


Three weeks, 
prior to 3 
meeting 




5. 
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OBJ ECTI VE/ ACTI V ITI ES 



6. Meet with community councii 
\ chairperson and appropriate 

staff to develop council 
■ meeting agenda. 

7. Mail out detailed agenda to 
meeting participants, including 
ail necessary materials: 

8. Contact participants in regard 
to new agenda items and order. 

9. Using "California Teacher Corps 
Network Checklist fpr Planning 
Meeting Form," (Attachment 1) 
as a guide, review various 
activities to be completed, 
before meeting is to be held. v 

10. Carry out meeting as scheduled. 



11. Document and evaluate meeting 
with appropriate instruments. 



12. Carry out follow-up actions. 



PARTICIPANTS/ 
RESOURCES 



6. 



9. Community Coordina- 
tor 



10. Meeting partici- 
pants 

11 . Secretary, 
Documentor/ 
Evaluator 

12. Appropriate Staff 
as identified 



f>\; 



OUTCOME 




9. Finalized 
meeting plan 



10. Community Council 
Meeting 

11. Meeting minutefe, 
evaluation 



12. 



6. Two weeks 
prior to 
meeting 



7 . Two week prior 
to meeting 



. One week prior 
to meeting 

9. One week /prior 
to meeting and 
up to actual 
meeting time 



10. At meeting^ 



11. At meeting 



12. Ongoing , at 
end of 
' meetings 



REMARKS 



10. 



11. 



12. 
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The present Che.ee V,Uey Schoo U Co«uni y 

DUrln8 .i tB T2?e eulstxonnel™ ini help to determine wnet effect these activities 
S£M on h the q ^cU ena e h"„ future ectlvltles cey be changed to n»ke the ( 
council vmrk better. 

Baaed on your one year experience as ; member of the Chama Valley Schools Community 
Council, how would you answer the following questions? 



Very 



Lit 



le 



1. I feel like I have- contributed to the Chama 
Valley Schools Community Council. , 

if" 

2. Most council members have been very Inter- 
ested In the Issues discussed. 

3. There has been a feeling of closeness on 
the council. 

A. The atmosphere in council meetings has 
encouraged open discussion. 

5 The council^ activities have usually been 
relevant to community/ school concerns. 

6. Most council, members prepare before attending 

council meetings. 

. > . .. ■ » 

7. I prepare before going to council meetings. 

8. Council members have tried to involve other 
comnunity members in council activities. 

9. What awareness exists on the part of the 
comnunity about the council? _J 

10. What awareness exists on the part of the 
school staff about the council? 

4*9 ■' 



•J 









Very 
Much 
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3 
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5 


2 
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A 
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2 


J 
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A 
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3 


A 


5 


2 


3 


A 


5 

1 
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Very 



11. 

12. 

13. 

14. 

15. 
16. 

17. 



Are parents In general better informed * 
about the schools as a result of the 
community council activities? 

Are -you, as a council member better in- 
formed about the school as a result of 
community council activities? 

Do the goals of the Cham a Valley Schools 
Community Council have strong support in 
the community and school? 

Do you, as a council member, 1 feel that 
you have been made aware of resources 
within the; community and school? 

Is the school system being "open" to the 
community council and its activities? 

Are the community council activities 
helping you to develop more understanding 
of the workings of the school? 



Lit 



le 



3 



Very 
Much 



What factions of the community are jaware of the community council? (Ac: 
Citizens, Youth) ♦ 



^ 5 
Senior 



18. What factions of thfe community do you feel have to be made aware of the community 
council? 



V 



19. Whtat needs to be done to help promote this awareness and interest? 



i 



20. What group, If any has been most resistant to cooperating and working with the 
council? ^ 



21. What type of communication may be used to promote awareness and Interest In 

-school/community activities? (ex: Newsletter, Church announcement , newspaper) 



• . • • ; • • . • 'v.'. 

22. Have you, as a council member taken the opportunity to. participate in classroom 
activities? If so, in v what manner? 
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23. How do you feel about community council meetings? >Do you have any ideas or 
suggestions for improvement? 



24. What strengths do you see in the present community council? 



25. What weaknesses do you see in the present community counciV? 



26. HavinR the opportunity to make change in the present community council, what 

------- _ > Jam- T» 



changes would you make? 
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GRAPH OF COUNCIL MEMBERS RESPONSES TO QUESTIONS 



Questions 



i 

-4 



5. 
6. 

7. 
8. 



I feel like I have contributed to the Chama 
Valley Schools Community Council* 

v. 

Most council jnembers have been yery inter- 
ested In the Issues discussed. 

There has been a feeling of closeness on 
the council. 

■ • y ■ • . . 

The atmosphere In council meetings haa 
encouraged open discussion. 

The council's activities have usually been 
relevant to community /school concerns. 

Most council members prepare before 
attending council meetings. 

I prepare before going to cotincil meetings. 

Council members have tried to involve other 
community members in council activities . 

What awareness exists on the part of the 
community about the council? 



^Very 
Little 



V) 
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Very 
Mu^h 



Percent 
Rating 



54%' 

w ' 

50% 

62% 
46% 

58% 
66% 

48% 



/.4 



GRAPH OF COUNCIL MEMBERS RESPONSES TO QUESTIONS 



Questions 



i 

00 

I 



10; 



11 



12 



13 



14 



15, 



16 
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What awareness exists on the part of the 
school staff about the council? 

Are' patents In general better Informed 
about the schools as a result of the 
community council activities? 

Are you, as a council member better In- 
formed about the school as a result of 
community council activities? 

Do the goals of the Chama Valley Schools 
Community Council have strong support in 
the community and school? 

Do you, as a council member/ feel that 
you have been made aware of resources 
within the community and school? 

Is the school system being "open" to the 
community council and its activities? 

Are the community council activities if 
helping you to develop more understanding 
of the workings of the school? 



* 




Very 
Much 
5 



Percent 
Rating - » 

567. 



607, 



527. 



60% 



527, 



627 



